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Why Now?

e Today's risk landscape shifts constantly and
rapidly as global instability, state-sponsored
cyber activity, supply chain interdependence,
and emerging technologies drive change.

e Cyber incidents now present enterprise-wide
business risks creating operational, financial,
legal, and reputational consequences.

Four Steps to Strategic Foresight
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INSIGHT PREPARATION
Understand your Scenario planning for
risk drivers digital storms
Our Approach

Your Solution

e Next Peak can help your team build
digital resilience to resist, withstand,
adapt to, and recover from disruptions
to your digital environment.

» We will equip you to effectively
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EXECUTION

Apply your plans to
weather the storm

prepare and respond to high-risk
digital events.
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EVOLUTION

Dgabrief and turn lessons
into future readiness

Our services leverage the Next Peak framework in Understanding Digital Resilience.

DIGITAL RESILIENCE
WORKSHOP
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Identify key risk drivers & plausible digital
resiliency scenarios to guide your planning

“} SCENARIO PLANNING
(P & EXERCISES

Expert-led events to test your proccesses
against severe but plausible scenarios

GEO CYBER RISK
INDEX (GCRI)
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Country-specific cyber risk analysis that takes

into account prioritized risk drivers for your

organization

DIGITAL RESILIENCY
ASSESMENT & ROADMAP

Implement tailored mitigation
strategies and controls built on a
digital resiliency assessment

STRATEGIC NAVIGATION
ADVISORY
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Expert advisors who help your team own strategic
foresight and mitigate risks from polycrises
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